Mitigating the impact of Covid-19 through community resilience and improved access to
treatment in 5 districts in West Bengal

The project titled ‘Mitigating the impact of Covid-19 through community resilience and improved access
to treatment in 5 districts in West Bengal’ was initiated in February, 2023 in partnership with Misereor

E.V and German Doctors e.V to
respond to the complex array of
challenges brought about in the
wake of the COVID-19 pandemic
which had social, economic and
mental health repercussions for
everyone, including children and
adolescents. Although the initial
situation on Covid-19 has been
changed considerably and is no
longer considered an emergency
situation in India, its long term
effects remain a serious challenge
from the public health point of
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workshops and awareness campaigns.
Improving the quality and accessibility of
healthcare and education

Linking families with Government Health care
and social protecting schemes

Advocacy with the Government for increased
access of the vulnerable families to support
services.

School Sensitization for physical, social and
psychological well-being of schoolchildren and
adolescents

Coping with stresses through Counselling and
psycho-social support to Covid-19 impacted
children and their Families

Capacity building of the front line workers

service  delivery  systems to
withstand crises through various
activities such as advocacy with the
government for improved access to
health care including health
insurance and social protection
services such as disability
certification, sponsorship etc for
vulnerable populations, capacity
building of the frontline
workers/service  providers for
better access to treatment facilities,
school sensitization for the children
and adolescents and teachers for
early identification of mental disorders and
refer cases to District Mental Health Programme
(DMHP) for specialized care, training on
positive parenting for the parents/immediate
care givers, counselling and psycho-social
support to enhance the child’s coping abilities
with life stresses have been of great significance
to bring about a sustained change in the life
situations of the marginalized groups.

After two years of implementation of the
project, some perceptible changes are observed
in the health seeking behaviour of the
community people to make better use of the
services for health care and social protection
services. In order to reach out to hard-to-reach
and high-risk populations, the project's strategy




Competition in Birbhum District

Empowerment of Adolescent Girls through sports — Inter School Football

to

collaborate with state and local actors of the government to build capacities of the front line workers
and expand the community-based support mechanisms is truly effective. The concept of gender equality
and gender equity has also been anchored through various activities and self-organised events by the
women groups, self-help groups, adolescent groups to address gender-specific violence and
discrimination which needs to be nurtured and supported for a sustained change. The project has

created a potential demand for the services in the catchment areas.

* Outcomes

v' Reached 26401 individuals through 318
awareness camps.

v' Conducted 41 programs with 1,713 high-risk
individuals.

v' 201 school sensitisation programmes with
20,369 schoolchildren

Pe rf r m a n C e v/ 83 sessions on positive parenting with 2381

parents.

. . v .
H Igh llghtS ;"I-lsepsl:ogrammeswnh 3526 members of CBO,

v/ 1502 frontline workers were trained through
33 training sessions.

v/ 1153 teachers were trained through 55
training sessions.

v’ 17 district-level meetings were held.

v 4,143 women were reached through 45
orientationprograms.

v’ 503 children receive tuition support through
the Remedial Coaching Centre out of which
373 out-of-school children were readmitted
in schools who dropped out during
lockdown

v 1545 individuals _received counsellin,
support by a trained counsellor 100
counselling sessions are already been
conducted.

v’ 3185 families were linked with Government
social _protection programmes through
home-visits, community-level linkage
campaignsetc.

v’ 05 training of counsellors were conducted
with 216 participants.

Achievements

v’ Facilitated 43 MAS (selected by local self-

overnment from active SHGs) to promote
ealth-seeking behavior and establish
community linkages with nearest health
centers

Encouraged regularity in school by
addressing the problem of long-absenteeism
and out-of-school children post-covid
through providing them with alternate
support education (Remedial Coaching
Centre).

373 women’s group advanced themselves
through livellhood programmes under
NationalUrban LivelihoodMission.

Strengthened vulnerable families and Covid-
affected families whose income was
disrupted through various social protection
schemes and conditional cash transfer
benefits.

Improvement in overall development of
children with respect to their behavior,
academic performance, participation in
communityand schoollevel programmes.

481 covid orphans who have either lost both
or one parent during Covid have been
brought under Government  linkage
programmes, enrolled out-of-school children
and helped them to returnto normalcy

Advocacy  with various  Government
departments (Health and Education) through
district level meeting to establish the
linkages.
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Good
Practices
&

+ Letters issued by various government

Enhanced community engagement and participation in
decision-making process, involvement in disease
surveillance activities and peer-to-peer advocacy for
behavior change communications regarding improved
health practices.

Improved capacity of the communities to prevent, detect
and respond to priority diseases through targeted
interventions and surveillance systems reducing the
transmission rates.

Strengthened decision-making skills and autonomy among
adolescent girls and women regarding reproductive health
choices, leading to informed decisions about contraceptive
use, family planning.

Greater accessibility and utilization of contraceptive
measures among sexually active adolescents.

Positive impacts on academic attendance, and school
retention rates among adolescent girls who actively
participate in sports, attributed to improved
concentration, discipline, and motivation to succeed.
Empowerment of adolescent girls as community leaders
and advocates for gender equality, health promotion and
social change.

Promotion of lifelong participation in physical activity and
sports among adolescent girls, leading to sustained
improvement in health outcomes, social integration and
empowerment.

Development of essential skills such as teamwork,

leadership,
sports for change.

communication, decision-making through

Good Practices Unintended benefits

v Realized the benefits of sports in

Unintended
Benefits

LS

Engaging children’s groups in street
plays to spark social dialogue on
protection issues.

for assistance to Covid-affected families
and migrant population.

Adopting child-centric pedagogy in RCC
to instill and swstain educational interest
amang children,

Equity in delivery of services,

The gender significance of the project is
also evidenced from the
functioning of the Womens Groups in
dealing with incidences of gender-based
violence such as arresting child marriage
and domestic violence which increased
to a high extent during the Covig-19

period
« Children staged a drama in  the
International Book Fair in January, 2024
o C20s

Support  provided by (Epace,
equipment, reading materials etc)

* Inclusive

+ Self-organised events by

empowerment of adelescent girls
and hence incorporated 'Sports for
Change” into the purview of the
programmd.

+ Adult women were identified for

enrclment in alternative education.
education and
development (IED) for the disabled
children.

+ Increased awareness on menstrual

health and hygiene of Adolescent
girls,

the
women groups, self-help groups,
adolescent groups to address
gender-specific violence and
discrimination

+ Potential demand in the catchment

areas of the services

+ Mobilization of the local Media
persons. (Media Advocacy)

+ Support from private  service

providers such as GKEBE hospital,
R.M.Tagere, Applo hospitals, Rotary
club
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Dissemination of IEC Materials by District Level Stakeholders in
Paschim Bardhhaman




